PPG Dip in GRC (updated 2022)

Syllabus - Cohort 22

Introductory Module

e Unit 1: The Professional Postgraduate
Diploma in Governance, Risk and Compliance

* Unit 2: Application of critical thinking

* Unit 3: Research and assessment

Module 1: Building and Leading

a World Class GRC Team

* Unit 1: Characteristics of effective GRC
leadership

e Unit 2: Designing the GRC leadership
team for an organisation

e Unit 3: Monitoring for success

Module 2: Strategic Risk

Management for Leaders

e Unit 1: Strategic decisions: taking, making
and managing risks

e Unit 2: The strategic role of risk management

* Unit 3: Identifying and assessing prudential
and conduct risks

Module 3: Behavioural Compliance:

The Role of Psychology in Culture and

Behaviour

* Unit 1: Culture and Corporate Responsibility

* Unit 2: Understanding the Behavioural
Challenge

* Unit 3: Tools for Behavioural Compliance

INTERNATIONAL

COMPLIANCE
ASSOCIATION

Module 4: Regulatory Risk Evolution:
What’s Next

e Unit 1: Identifying and managing emerging
regulatory risks

e Unit 2: Understanding the requirements for
a compliance culture

e Unit 3: Managing prudential regulatory
requirements

Module 5: Changing expectations:
governance, conduct and outcomes.

e Unit 1: Good governance
¢ Unit 2: Conduct, culture and ethics
¢ Unit 3: Outcomes

Module 6: Communication in Leadership

e Unit 1:define what we mean by Leadership
and Vision

e Unit 2: develop an understanding of the
importance of setting and maintaining a vision
for high-performing teams

e Unit 3: understand the leadership and
communication skills needed to make a vision
enduring and effective.

Module 7: Developing as a GRC Leader

e Unit 1: Progressive compliance leadership
e Unit 2: Leading change
e Unit 3: Leadership of the compliance function

Module 8: Cyber Security: What Leaders
need to know

e Unit 1: Countermeasures - combating fraud
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