ICA AUDIT

ICA Audit
Company certification
service for your firm.
Safeguarding your business

Recommendations received from the
auditors will make a significant contribution
to the development of our compliance
system and in general, will have a positive
impact on the development of compliance
in our country.

What is ICA Audit?
ICA Audit provides your company with Management System Certification
mapped to ISO Standards.
ISO standards are accepted international benchmarks for organisations and
regulators and are designed to enhance firms’ approaches to risk management.
ICA Audit is a risk analysis solution, designed to prove that an organisation
is operating in line with ISO Certification. It is suitable for any regulated
organisation looking to identify risks within their management systems to
enhance their compliance management processes.

Why does your firm need ICA Audit?
This service helps your firm identify risks, maintain standards and effectively
safeguards your business.
The ISO Compliance (ISO 19600) and Anti-Bribery (ISO 37001) standards are
not yet mandatory, but are specialist benchmarks designed to mitigate existing
risks and to expose potential risks within your firm’s management systems.

How does it work?
There are three stages to achieving certification for your firm and firms can
be at any stage in the life-cycle. There is no preparation required and we will
provide the support to move you through all three stages, or as far as you
want to go.

1. Gap Analysis

2. Audit

3. Certification

The first audit stage is
a Gap Analysis leading
to a report on the
effectiveness of the
existing compliance
management system.

The second stage is
a more detailed audit
which typically involves
interviewing key
personnel and further
reviewing fundamental
processes and
procedures.

Reports from the Gap
Analysis and Audit
are reviewed by our
Independent Certification
Committee who make
the decision to grant
certification or provide
recommendations
to conform with the
standard.

ICA Audit can help your firm:
• gain the confidence of regulators
• recognise and manage risks
• optimise efficiency and costs
• gain additional defence for regulatory scrutiny
• business growth opportunities
• achieve public sector contracts

Next steps
1. Visit www.int-comp.org/icaaudit for
further information on ICA Audit, including
our previous clients and their experiences.
2. Complete our online ‘self-assessment’ form
to see if your firm is ready for certification.
3. Contact us via the details below.

intcompassoc
intcompassoc
internationalcomplianceassociation
IntCompICA
Telephone: +44 (0) 121 362 3532
Email: ICAAudit@int-comp.org
www.int-comp.org/icaaudit
ICAB790

